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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of

Stratford General Hospital Foundation

Stratford, Ontario

Opinion

We have audited the financial statements of Stratford General Hospital Foundation, which

comprise the statement of financial position as at March 31, 2023 and the statements of operations,
changes in fund balances and cash flows for the year then ended and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Stratford General Hospital Foundation as at March 31, 2023 and the results of
its operations and its cash flows for the year then ended in accordance with Canadian accounting

standards for not-for-profit organizations.
Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in Auditors' Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of Stratford General Hospital
Foundation in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with those
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Canadian accounting standards for not-for-profit organizations and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.



INDEPENDENT AUDITORS' REPORT - continued

In preparing the financial statements, management is responsible for assessing the entity's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the entity or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for over seeing the entity's financial reporting
process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors' report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

(a) Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

(b) Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control.

(c) Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

(d) Conclude on the appropriateness of the entity’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors' report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors'
report. However, future events or conditions may cause the entity to cease to continue as
a going concern.

(e) Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.
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We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence and, where applicable,
related safeguards.

"/N-wuzf\*(zo.

Professional Corporation
Chartered Professional Accountants
Authorized to practise public accounting by
the Chartered Professional Accountants of Ontario
London, Ontario
May 29, 2023



Stratford General Hospital Foundation
Statement of Financial Position
As at March 31, 2023

Current Assets
Cash
Investments (Note 5)
Prepaid expenses
HST receivable

Investments - at market value
Investments - endowment fund (Note 6)

Property, Plant and Equipment (Note 7)

Current Liabilities
Accounts payable - Huron Perth Healthcare Alliance
Accounts payable - other

Net Assets
Endowment
Other restricted
Unrestricted

Approved on Behalf of the Board:

Director

Director

ASSETS

LIABILITIES

FUND BALANCES

2022

$ 5,831,403
1,985,502
23,933

20,839

$ 6,034,249
1,793,712
40,914

10.545

$ 7,861,677 7.879.420

1,048,414  _1.062.370

16,151
5_8.926,242

7.400
5_8.949.190

37,399

7.452

44.851

1,048,413
6,833,764

993,162

1,062,370
6,935,891

906.078
8.904.339

5_8.949.190

8.875.339
5_8.926.24

(See Accompanying Notes to the Financial Statements)




Stratford General Hospital Foundation
Statement of Changes in Fund Balances
For the year ended March 31, 2023

Other
Endowment Restricted Unrestricted Total Total
Funds Funds Funds 2023 2022

Balance - beginning of year $ 1,062,370 $§ 6,935,891 $ 906,078 $ 8,904,339 § 4,007,545

Excess of revenue over expenditures
(expenditures over revenue) for the year (13.957) (102.127) 87,084 (29,000) _ 4.896.794

Balance - end of year $_1,048413 $_6.833,764 $__ 993,162 $_8.875.339 $_8.904.339

(See Accompanying Notes to the Financial Statements)




Stratford General Hospital Foundation

Statement of Operations
For the year ended March 31, 2023

Other
Endowment Restricted Unrestricted
Funds Funds Funds

Revenue

Total
2023

Total
2022

Donations - $ 1,445305 § 219,711 $§ 1,665,016 $ 7,075,103

Investment income (Note 6) (1,630) - 212,793

211,163

65.507

(1,630) _1.445.305 432,504

1.876,179

7.140.610

Expenditures

Wages and benefits 296,356 214,668

Professional fees 12,327 - 10,407
Annual fundraising costs - -

Capital campaign costs - 143,854 -
Other administrative expenses - - 54,979
3,854

61,512

Amortization

511,024
22,734
61,512

143,854
54,979

3.854

420,351
21,301
61,807
77,308
42,924

2.589

12,327 440,210 345,420

Disbursements on behalf of

Stratford General Hospital 1,107,222

797,957

1,107,222

626,280

1.,617.536

12,327 1,547,432 345,420

1,905,179

2.243.816

Excess of revenue over expenditures
(expenditures over revenue) for the year $__ (13.957) $_ (102,127) $ 87,084 $

(29.000) $_4.896.794

(See Accompanying Notes to the Financial Statements)




Stratford General Hospital Foundation
Statement of Cash Flows
For the year ended March 31, 2023

Cash Provided By (Used In):
Operating Activities
Excess of revenue over expenditures
(expenditures over revenue) for the year $ (29,000) $ 4,896,794
Items not requiring cash
Amortization of property, plant and equipment 3,854 2,589
Unrealized losses (gains) on investments 30,956 29,206
Net changes in non-cash current operating accounts
Decrease (increase) in prepaid expenses 16,981 (14,950)
Decrease (increase) in HST receivable (10,294) (102)
Increase (decrease) in accounts payable
- Huron Perth Healthcare Alliance 10,895 396

- Other (4.843) 1.323
b 18,549 4.915.256

Investing Activities
Purchase of property, plant and equipment (12,605) -
Deposits and reinvestments into investment account (191,790) (357,413)

Withdrawal from investment account (endowment) - 35,535
Deposit and reinvestments into investment account (endowment) (17,000) (36.617)
(221,395) (358.495)

Increase (decrease) in cash and cash equivalents (202,846) 4,556,761
Cash and cash equivalents - beginning of year 6,034.249 1.477.488
Cash and cash equivalents - end of year $_5,831.403 §_ 6,034.249

Cash and cash equivalents consist of cash on hand and balances with banks. Cash and cash equivalents
comprise the following balance sheet amounts:

Cash $__5.831.403 $_ 6.034.249

(See Accompanying Notes to the Financial Statements)
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Stratford General Hospital Foundation
Notes to the Financial Statements
For the year ended March 31, 2023

Purpose of the Organization

The mission of the Stratford General Hospital Foundation (the Foundation) is to encourage, receive and
administer donations for the benefit of the Stratford General Hospital campus of the Huron Perth Healthcare
Alliance.

The Foundation was incorporated without share capital in 1983 under the laws of the Province of Ontario
and is a registered charity exempt from income taxes under paragraph 149(1)(f) of the Income Tax Act. As a
registered charity, the Foundation may issue income tax receipts to its donors.

Accounting Policies

These financial statements have been prepared from information available within the guidelines of
Canadian accounting standards for not-for-profit organizations summarized below:

(a) Financial Instruments
A financial asset is any asset that is cash; a contractual right to receive cash from another party; or

an equity instrument of another entity. A financial liability is any liability that is a contractual obligation
to deliver cash to another party.

Financial assets and liabilities are initially measured at fair value, except for certain non-arm's
length transactions. Subsequently, financial assets and financial liabilities are measured at amortized
cost, except for investments in equity instruments that are quoted in an active market, which are
measured at fair value. Changes in fair value are recognized in net income.

Cash and Cash Equivalents
For purposes of reporting cash flows, cash and cash equivalents include short-term investments
which have a maturity of one year or less and cashable guaranteed investment certificates.

Amortization
Property, plant and equipment are stated at cost less accumulated amortization. Amortization is
calculated on the straight-line basis over the useful lives of the related assets, generally as follows:

Furniture and equipment - 10 to 20 years
Computer equipment - 5 years

Revenue Recognition

The Foundation follows the restricted fund method of accounting for contributions. Restricted and
unrestricted contributions are recognized as revenue in the applicable fund when they are received or
receivable, provided the amounts are measurable. The Foundation does not recognize pledges or other
anticipated donations as revenue until collection is reasonably assured. Estate gifts and bequests are
recorded upon receipt of the donated assets. Interest and other investment income is recorded on an
accrual basis.

Use of Estimates

Preparation of financial statements in conformity with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that could affect amounts
reported as assets, liabilities, revenues and expenditures. Due to measurement uncertainty, results could
differ from those estimates.

Contributed Services
The work of the Foundation is dependent on the time and expertise donated by many volunteers.

The value of donated services is not recognized in the financial statements.




Stratford General Hospital Foundation
Notes to the Financial Statements
For the year ended March 31, 2023

3. Fund Accounting

The Foundation classifies its resources into funds for financial reporting purposes using the restricted
fund method. The funds are maintained in accordance with the objectives specified by donors or the directives of
the Foundation as established by its Board of Directors. Subject to the requirements of any externally-imposed
restrictions, the Board may conduct interfund transfers to ensure the appropriate allocation of net assets for the
Foundation's ongoing activities.

The Foundation maintains the following three funds for financial reporting purposes:

(a) Endowment: Endowment funds are required to be invested and held in perpetuity. Investment income
earned on endowed funds is available to be used for general purposes.

Other Restricted: Other restricted funds are required to be used for a specific purpose or project.
Restrictions may be imposed externally (by donors) or internally (by the Board). Investment income
earned on other restricted funds is available to be used for general purposes.

(c) Unrestricted: Unrestricted funds may be used for any purpose, including the Foundation's general
operating activities.
Financial Instruments - Risk

It is management's opinion that the Foundation is not exposed to significant interest rate, currency or
credit risks arising from its financial instruments. To address market risk, the Foundation follows an investment
policy which limits the amount of exposure in any one type of investment and with any one entity.

Investments - Restricted and Unrestricted Funds

Some of the assets of the restricted and unrestricted funds have been invested with a registered securities
broker in accordance with the organization's investment policy. The investments balance consists of the
following:

2023 2022

Cash 364 $ 61
Fixed income (Cost - $ 1,912,900/2022 - $ 1,745,031) 1,956,138 1,753,351
Mutual funds (Cost - $29,000/2022 - $ 40,300) 29.000 40.300

$__ 1,985,502 §_ 1.793.712

The fixed income investments have interest rates from 3.85% to 5.03% and a maturity dates between
July, 2023 and January, 2025.




Stratford General Hospital Foundation
Notes to the Financial Statements
For the year ended March 31, 2023

6. Investments - Endowment Fund

The assets of the endowment fund have been invested with a registered securities broker in accordance
with the organization's investment policy. The endowment fund investment consists of the following;

2023 2022

Cash 33,668 43,851

Fixed income (Cost - § 635,444/2022 - $ 598,748) 606,025 578,950
Equities (Cost - $ 351,466/2022 - $ 302,075) 388,453 360,481
Mutual funds (Cost - $ 20,268/2022 - $ 79,088) 20,268 79.088

$__1,048.414 $_ 1.062.370

Investment income (loss) for the endowment fund consists of the following:

Dividends $ 7,992 7,238
Interest 16,034 15,545

Realized gains . 1,853 26,296
Other 3.447 1,044
29,326 50,123

Unrealized gains (losses) (30,956) (29.2006)
$ (1,630) $ 20917

Property, Plant and Equipment

Accumulated Net Book Value
Cost Amortization 2023 2022

Furniture, equipment and computers S 47,364 $ 31213 §$ 16,151 § 7.400

Pledges Receivable

Pledges outstanding, but not recognized in these financial statements as at March 31, 2023, amounted to
$ 7,366,070 (2022 - $ 6,848,250).

Related Party Transactions

The Foundation paid $ 520 (2022 - $ 2,339) to a company owned by an individual who is a member of
the Executive Director’s immediate family for fundraising and communications consulting services. This contract
was approved by a vote of the Board and the contractor reported directly to the Board Chair. This expense is
included in the capital campaign costs of the Other Restricted Funds on the Statement of Operations.
Additionally, $ 5,764 (2022 - § 5,457) was paid to this company predominantly for direct mail services. These
expenses are included in the annual fundraising costs of the Unrestricted Funds on the Statement of Operations.
As at March 31, 2023, there is no amount payable to this vendor. The transactions were recorded at the exchange
amount as determined through a bidding process.




Stratford General Hospital Foundation
Schedule A: Continuity of Fund Balances
For the year ended March 31, 2023

Balance Net Total to be Expenditures Balance
March 31, Interfund Accounted and March 31,
2022 Revenue Transfers For Disbursements 2023

Unrestricted Funds

General $__906.078 $__432.504 $ $_1338.582 §_ 345.420 §__ 993.162

Endowment Funds

McNair Fund 1.062.370 (1,630) 1,060,740 12,327 _1,048.413

Other Restricted Funds

Building 128,844 - - 128,844 30,758 98,086
In Our Hands 6,481,503 1,335,551 115,970 7,933,024 1,468,197 6,464,827
Special Purposes 270,598 88,658 (49,286) 309,970 41,798 268,172
Gifts in Kind - 6,679 - 6,679 6,679 -
Special Events Holding 54.946 14.417 (66.684) 2,679 - 2.679

6.935.891 _1.445.305 - 8.381.196 _1.547.432 _ 6.833.764

$_8.904.339 $_1.876.179 $ = $10.780.518 $_1.905.179 $_ 8.875.339




